ROBERT WOOD JOHNSON UNIVERSITY HOSPITAL AT RAHWAY

DIVISION OF OTOLARYNGOLOGY

MONDAY, NOVEMBER 16, 2009

CONFERENCE RM.
3

12:00 Noon

The meeting was called to order on November 16, 2009 at 12:15 PM by Warren Kraus, MD, Chairperson.

ATTENDENCE:

Robert Huang, MD - present
Warren Kraus, MD - present
Radha Vinnakota, MD - present
1.  APPROVAL OF MINUTES.

     The minutes of May 18, 2009 were reviewed and approved.
2. PERFORMANCE IMPROVEMENT ACTIVITY:
M. Smith, Quality Improvement, presented the Surgical Complications for 2nd and 3rd Quarter 2009.  Also, even though the Division’s procedures are not really included in the SCIP, she reported that we are at 95%, which is comparable to the other hospitals. 
A complete report of the above is filed in the Quality Management office.
Case Reviews:


     MR#: 0409160

     MR#: 0414871
The cases were found to be appropriately managed.  A complete report of the above is filed in the Quality Management office.
M. Smith, Quality Improvement, informed the members that the State recently gave the numbers for NJ hospitals regarding post-op sepsis, and our hospital was 49.4 for 2007, which is high.  She stated that four charts were included, and they wrote to the State, stating that only two were post-op sepsis.  She stated that from now on, all coding issues (i.e. post-op sepsis) charts need to be reviewed by Dr. Tonzola and Dr. Baez, and this has been done throughout 2009.
3. GENERAL DISCUSSION

A. OLD BUSINESS:

TOPIC: Equipment
DISCUSSION: Dr. Vinnakota queried the members whether the laryngoscope is being used regularly.  It was stated that it is available and just to call Central Supply and it will be ready for bedside use.  Dr. Kraus stated there is a separate one for Kindred, as well.  He said that B. Bryant, Infection Control, requested that they use the hospital’s instead of their own to ensure adequate infection control.
ACTION: Informational.
B. NEW BUSINESS:

None.
There being no further business, the meeting adjourned at 12:45 PM.
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