ROBERT WOOD JOHNSON UNIVERSITY HOSPITAL

RAHWAY

DIVISION OF OPHTHALMOLOGY

Tuesday, March 12, 2009
             
 12:00 Noon
                  
Conf. Room 3
In Attendance:
Joseph Calderone, MD


Anthony Inverno, MD
John Wilgucki, DO


I. CALL TO ORDER
John Wilgucki, DO, Vice Chairperson, called the meeting to order at 12:05 PM.  The minutes of September 11, 2008 were accepted as written.

II. PERFORMANCE IMPROVEMENT ACTIVITY 

M. Smith, QI, presented the Focus Study for 3rd and 4th Quarter 2009, as well as Surgical Complications for 3rd and 4th Quarter 2009.  Everything for the 3rd Quarter was at 100% except for two charts that progress notes were not completed.  For the 4th Quarter, everything was at 100%.  There were no complications.  A complete report is on file in the Quality Improvement Office.
Ms. Smith gave the members an update on Joint Commission, who was here a month or two ago.  She informed them that again the issues are charts that are not signed or dated.  She stated that physicians are now being tracked, and somebody is checking their orders and progress notes as to whether they are being signed, dated, timed, etc.
III. OLD BUSINESS

TOPIC:  Kits
DISCUSSION:  Dr. Wilgucki stated that the kits are now complete.  He also mentioned that he changed his orders to match the other physicians’ orders in order to make it as simple as possible.
ACTION: Informational
TOPIC:  Equipment
DISCUSSION:  Dr. Wilgucki brought up a discussion about equipment, and stated that they really need to have a discussion as a group before making major purchases.  He stated that they have a microscope that’s been down for about 4 – 5 months.  He went on to say that the materials and parts are now upstairs to repair the microscope.
ACTION:  Informational.
IV. NEW BUSINESS

TOPIC:  On Call Payment
DISCUSSION:  Dr. Wilgucki stated he had heard a rumor that other surgical subspecialties are being paid for call after a certain amount of weeks.  He questioned that if this is true, why aren’t all the specialties being paid.
ACTION:  Informational.
There being no further business, the meeting was adjourned at 12:25 PM.
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