ROBERT WOOD JOHNSON UNIVERSITY HOSPITAL AT RAHWAY 

DIVISION OF GASTROENTEROLOGY MINUTES

FRIDAY, JUNE 19, 2009 – 9:30 AM – CONF. ROOM #3
The meeting of the Division of Gastroenterology was called to order at 9:30 AM on Friday, June 19, 2009, by Dr. David Wexler, Chairperson.

ATTENDANCE:
David Wexler, MD
Ricardo Rodriguez, MD

Kirk Tice, CEO

Susan Bisol, Interim Perioperative Director

Lynn Kearney, RN
1.  APPROVAL OF MINUTES


The minutes of October 31, 2008 were reviewed and approved.
2.   PERFORMANCE IMPROVEMENT ACTIVITY

M. Smith, Quality Improvement, reviewed the Surgical Complications for 1st Quarter 2009, as well as the CT ratio for 1st Quarter, and the Joint Commission Update
A full copy of the reports is filed in the QA Management office.
3.  GENERAL DISCUSSION:

A. OLD BUSINESS
Topic: ERCP
Discussion:  Dr. Wexler reiterated that they need a high definition television set when they do ERCP.  They should replace the old one and put it on the screen.  It should have picture capabilities so they can attach the spy glass system to it so both can be seen simultaneously. 
Action: Informational.
Topic: Endoscopic Ultrasound
Discussion:  There was a discussion about getting endoscopic ultrasound. It was stated from an Administrative point of view, that they are not doing enough endoscopic outpatients here.  Dr. Wexler stated that it can’t be done in imaging centers or in endoscopy centers, and has to be done in the hospital because of the cost.  Also, in the endo centers, they can’t afford to put the equipment there because they get a single pay in reimbursement and can’t itemize their costs.  K. Tice, CEO, stated they can work with T. Woodard, Physician Liaison to look at the volumes, and that information needs to be presented to support the expense, and that Mr. Woodard will be in touch with Dr. Wexler regarding what needs to be done to build a larger outpatient business for Endoscopy.

Action: Informational.
B. NEW BUSINESS
Topic: Ablation
Discussion:  Dr. Wexler also stated that they should be doing radio-frequency ablation for Barrett’s esophagus.  Mr. Tice said they need to generate enough volume for it, which Mr. Woodard will look into.  Mr. Tice stated that there is data that can be obtained to justify the purchase, or the starting of a new service.  Ms. Bisol stated that she did meet with the vendor, but as per Billing, the cost associated with doing this exceeds reimbursement. 

Action: Informational.
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Topic: Move to OR
Discussion:  There was a discussion regarding moving Endoscopy to the OR.  Mr. Tice stated the space downstairs is only utilized 50%.  Dr. Wexler spoke about the difficulties of working in the OR, i.e. not being able to do procedures when you want and having to “stand in line”, as well as not being on the same floor as the ER.  Ms. Bisol explained that they would have a room in the OR; however, Dr. Wexler explained that they have two rooms now, and need to use them simultaneously.  Centralizing scheduling for Endoscopy was also discussed.  Mr. Tice will look into putting scheduling equipment into the doctors’ office so they can schedule their cases (after 7:00 pm.)   

Action: Informational.
4. RECOMMENDATIONS TO MEDICAL EXECUTIVE COMMITTEE:

     None.
There being no further business, the meeting was adjourned at 10:40 AM.
Minutes Submitted by:
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_________________________


____________________

David Wexler, MD, Chairman


Debra Spatz
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