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MINUTES OF THE DIVISION OF GENERAL SURGERY /VASCULAR/ THORACIC SURGERY    

 MAY 15, 2009
The meeting of the Division of General Surgery/Vascular & Thoracic Surgery was called to order by John Tsai, MD, Chairperson, at 11:30 AM, Friday, May 15, 2009. 
ATTENDEES:
H. Chung-Loy, MD

S. Cuadra, MD
M. Feteiha, MD

E. Hobayan, MD
J. Lopes, MD

A. Tonzola, MD

J. Tsai, MD



1.  
APPROVAL MINUTES

The minutes of the February 20, 2009 meeting were approved, as submitted.

2. PERFORMANCE IMPROVEMENT
a.  Department of General Surgery/Vascular Surgery

The following indicator focus studies were presented by M. Smith, Quality Improvement:

I. HQSI SCIP 8th Scope of Work for 1st Quarter 2009
II. Surgical Complications/Reviews for General Surgery for 1st  Quarter 2009
III. Surgical Complications/Reviews for Thoracic Surgery for 1st  Quarter 2009
IV. Surgical Complications/Reviews for Vascular Surgery for 1st  Quarter 2009
A complete report of the above is filed in the Quality Management office.
One of the physicians queried how numbers are obtained for the SCIP study.  He stated that on numerous occasions in the OR, the antibiotics are not given in a timely manner.  He queried who is ultimately responsible for giving antibiotics on time.  Ms. Marlene Smith, QI Coordinator explained that this is a collaborative effort between the physician, the anesthesiologist, and the nurses.  The physician feels that the nurse should be made responsible, as the nurse is the one who is taking care of the patient.  Dr. Tonzola stated he will address this issue further with Nursing Administration. 

Ms. Smith presented the new outpatient antibiotic form.  She stated that they just added two or three antibiotics to the protocol.


b. Case Reviews:


     MR#: 0244885

     MR#: 0390952

     MR#: 0199455

     MR#: 0407298

     MR#: 0005752

     MR#: 0147739
The cases were found to be appropriately managed.  A complete report of the above is filed in the Quality Management office.
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MINUTES OF THE DIVISION OF GENERAL SURGERY/VASCULAR/THORACIC SURGERY    

 MAY 15, 2009
3. GENERAL DISCUSSION

A. Old Business
None.
B.  New Business
a.
Topic:  ICU
Discussion:  Dr. Cuadra presented a case of a patient of his that suffered a stroke and had been admitted to the ICU. The patient received hourly neuro examinations, however, after further investigation and speaking with the patient’s wife the morning he suffered the stroke, he felt that the neuro exams being performed were inappropriate as the patient’s right arm was weak prior to his stroke, and it was missed during examination. Dr. Cuadra queried whether there is a standard protocol for neuro exams in the ICU.  He expressed concern with the nursing care the patient received, and requested that this issue be discussed at the next Medical Executive Committee meeting. 

Action:  That the above issue be discussed at the next MEC meeting for further discussion and clarification. 
Topic:  Consults
Discussion:  Dr. Cuadra brought up a discussion about consults.  He mentioned that at least once a week he has an order for a consult, and the only way he knows about it is by looking in the computer.  Dr. Cuadra addressed this issue with the nurse manager, who told him that she would look into the matter.  However, since then the issue is still ongoing and he would like this addressed as soon as possible, as it will allow him to provide care in a timely manner and improve quality of care. Dr. Tonzola stated that this could be attributed to the Hospital having a shortage of unit clerks. Dr. Tonzola will address this issue with Nursing administration. 
Action:  Informational.
4. RECOMMENDATIONS TO THE MEDICAL EXECUTIVE COMMITTEE:
None.

There being no further business to discuss, the meeting was adjourned at 1:00 PM.

Submitted by:




Recorded by:

_______________________     


___________________
John Tsai, MD, Chairperson


Debra Spatz


Division of General Surgery


Medical Secretary
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