ROBERT WOOD JOHNSON UNIVERSITY HOSPITAL AT RAHWAY
MARCH 18, 2009
MINUTES OF THE DEPARTMENT OF FAMILY PRACTICE

The meeting of the Department of Family Practice was called to order on Wednesday, March 18, 2009, at 10:30 AM by Dr. Karen Kowalenko.

IN ATTENDANCE:
Karen Kowalenko, DO
Thomas Kowalenko, DO
Clifford Lipman, MD
Alia Malik, MD

Usha Sharma, MD
1. APPROVAL OF MINUTES

The minutes of the November 19, 2008, meeting were reviewed and approved.
2. PERFORMANCE IMPROVEMENT

D. Toth, Quality Improvement, presented the Inpatient Mortality Rate and MI Mortality Rate for 4th Quarter 2008.  She stated there were 79 mortalities out of 1,904 admissions, and 3.6% of those patients was DNRs.  Also presented were the Stroke Mortality Rate and PRO 8th Scope of Work Heart Failure Study for the 4th Quarter 2008.  Full reports are filed in the Quality Management office.
Ms. Toth stated that they are due for their Joint Commission inspection some time in April, so she reminded the physicians to date and time all entries.  Dr. T. Kowalenko commented that all the clocks on the floor are wrong if you go after 12:00 in the afternoon.  He stated that they all say 01.PM, and that the zero is not proper syntax as it throws off the time by twelve hours. 
3. GENERAL DISCUSSION

A. Old Business
Topic: TB Order Sheet
Discussion: Dr. K. Kowalenko stated that they came up with the order sheet for TB which was approved through MEC.  She explained if you have a patient that you think has tuberculosis, that there is a protocol which makes it very easy as you just write the TB protocol and everything is automatically ordered. 
Action: Informational.
Topic: CMEs
Discussion: Dr. T. Kowalenko stated that they had been doing a program having some speakers sponsored by some of the medicines for oncology, which has been discontinued.  He spoke with Dr. Toro-Echague, and if there is going to be anything like that in the future, it cannot contain any slides containing anything commercial.  He further stated that they changed some of the lectures for the year.  Their point is to maintain a pure and honest CME that will not be questioned by anyone.

Action: Informational.
Topic: Intensivist

Discussion: There was some discussion regarding the intensivist.  Dr. K. Kowalenko stated that there is a five-week trial program going on right now, and there are people on staff who are certified in intensive care medicine.  Five agreed to do the program, and each have been assigned a week to go in and review cases and make some suggestions.  She said this is good, however, feels that it is not enough.
Action: Informational.
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B. New Business

Topic: Medication Reconciliation Forms
Discussion: Dr. T. Kowalenko mentioned that he’s had some trouble with medication reconciliation forms being transmitted accurately to nursing homes.  He said that he manages and knows what they are supposed to be on and can pick up the errors, but if someone else is managing his patient, or he is managing someone else’s patient, he won’t be able to pick up an error.  He stated he mentioned this to some of the nurse managers, and queried the other physicians as to whether they had heard anything about it, which they did not.  Dr. K. Kowalenko will speak to C. Goodheart, Quality Improvement, about this.
Action: Informational.
C. New Business

Topic: Nursing Positions
Discussion: Dr. K. Kowalenko informed the members that they had a switch in Administration and some of the nursing positions have changed.  They are going to have one nurse manager per floor because right now, the floors are split.
Action: Informational.
Topic: ER
Discussion: There was some discussion regarding the ER group.  Dr. K. Kowalenko stated that they have a lot of resources that they were not tapping into here; i.e. best practices for the way they should be working, evaluation systems, etc.  She stated that the ER group will be reviewed in 90 days.
Action: Informational.
Topic: PA’s
Discussion:  Dr. T. Kowalenko queried the members whether they had any experience getting called by PA’s in the ER, which a couple of them had.  The members agreed that they should be getting physician to physician phone calls.
Action: Informational.
4. RECOMMENDATIONS TO THE MEDICAL EXECUTIVE COMMITTEE

None.
There being no further business to discuss the meeting was adjourned at 11:10 AM.
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