ROBERT WOOD JOHNSON UNIVERSITY HOSPITAL AT RAHWAY
JUNE 17, 2009
MINUTES OF THE DEPARTMENT OF FAMILY PRACTICE

The meeting of the Department of Family Practice was called to order on Wednesday, June 17, 2009, at 10:35 AM by Dr. Karen Kowalenko.

IN ATTENDANCE:
Karen Kowalenko, DO
Thomas Kowalenko, DO

Tom Woodard, Physician Liaison
1. APPROVAL OF MINUTES

The minutes of the March 18, 2009, meeting were reviewed and approved.
2. PERFORMANCE IMPROVEMENT

D. Toth, Quality Improvement, presented the Inpatient Mortality Rate and MI Mortality Rate for 1st Quarter 2009.  She stated there were 93 mortalities out of 1,858 admissions for a mortality rate of 5.01%.  Our benchmark is 3.44%, so we are above the benchmark.  No DNR rate was 32%, so almost 70% were DNRs.  Also presented were the Stroke Mortality Rate and PRO 8th Scope of Work Heart Failure Study for the 1st and 2nd Quarter 2009.  Full reports are filed in the Quality Management office.
Regarding Dr. T. Kowalenko’s comment that all the clocks on the floors are incorrect, Ms. Toth stated that she was informed by the secretary in Maintenance that there is no way they can correct the clocks regarding the zero, and they just have to realize what time of day it is.  Dr. T. Kowalenko felt that this reflects poorly on our ability to purchase equipment that is correct.

3. GENERAL DISCUSSION

A. Old Business
Topic: Medication Reconciliation Forms
Discussion: Dr. T. Kowalenko mentioned they have been doing much better at getting the medication reconciliation forms to the nursing homes.  He also stated that the last couple cases had all the data that they should on them.
Action: Informational.
Topic: Intensivist

Discussion: T. Woodard, Physician Liaison, inquired about the intensivist program.  Dr. K. Kowalenko did state that they finished the pilot program.  She said that it just shows that we really need an intensivist, but she does not know of any plan to hire one, or a medical director.  Mr. Woodard stated that he plans to talk to Dr. Sinha about that.

Action: Informational.
Topic: TB Order Sheet
Discussion: Dr. K. Kowalenko stated that TB orders should be hitting the floors any day now.  She said she knows that they have them ready to go.

Action: Informational
Topic: Nursing Positions
Discussion: Dr. K. Kowalenko stated that she felt that the changes in nursing administration has been working out well, in terms of having one nurse manager on each of the floors, etc.
Action: Informational.
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B. New Business

Topic: Crimson
Discussion: Dr. K. Kowalenko explained Crimson, which is an information system which will enable the physicians to look at their stats, etc.  It takes information that each department collects, as well as other things being sent to Medicare, Medicaid, and other payers, and puts it all together in a cohesive manner.
Action: Informational.
Topic: Electronic Charts
Discussion: Dr. T. Kowalenko queried how they were progressing with electronic charts, etc.  Mr. Woodard stated that Clinical Manager was in place at Sunrise, and went on to explain things in more detail. 

Action: Informational.
Topic: Centralized Scheduling
Discussion: Dr. T. Kowalenko queried if there was any way that they could have a local office managing the Balance Center and the Sleep Center as they have with Wound Care.  They discussed that this might be easier, especially for older patients.  Mr. Woodard stated it was a possibility, and they were looking into that.
Action: Informational.
4. RECOMMENDATIONS TO THE MEDICAL EXECUTIVE COMMITTEE

None.
There being no further business to discuss the meeting was adjourned at 11:05 AM.
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