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DEPARTMENT OF SURGERY MINUTES



October 9, 2009
The meeting of the Department of Surgery was called to order at 11:45 A.M. on Friday, October 9, 2009 by Anthony Tonzola, MD, Chairman.
ATTENDANCE:

The following physicians attended the meeting:

Cuadra, S., MD



Sanchez, H., MD







Hurwitz, J., MD



Yim, S., MD

Kraus, W., MD

Nihalani, A., MD

Ramamurthy, K., MD





Other Staff members present were:

Woodard, T.

1.  APPROVAL OF MINUTES
The minutes of June 19, 2009 meeting were approved as written.

2.  PERFORMANCE IMPROVEMENT
Tabled.

3.  GENERAL DISCUSSION
A.  Old Business.
1.  Topic:  Discharge Summary
Discussion:  Dr. Tonzola reinforced the need to write a discharge diagnosis on the discharge summary form to insure completeness.  Handouts were distributed and reviewed regarding documentation required on the discharge summary.  Physicians  need to also document discharge medication on the Medication Reconciliation Form  (META) accurately &  both Physician & nurse documentation must match.  A 48 hour stay requires a discharge summary.  It was noted that, some physicians utilize the same nurse to dictate discharge summaries for them.  Dr. Tonzola reinforced the need for those physicians to reinforce with her the need to be compliant with the discharge summary format.
Action:  Informational.
B.  New Business
1.  Topic:  Adult Medical Clinic
Discussion:  A patient presenting to the adult medical clinic who, needs to be referred to a sub-specialist, will be referred to the physician on-call for that sub-specialty that day that the patient is seen in the clinic.
Action:  Informational.
2.  Topic:  Kindred Obligation
Discussion:  There was a query as to the physician’s  obligation to Kindred Hospital patients.  Dr. Tonzola explained, that if the Kindred patient is transferred to RWJ Acute Care facility, the physician on-call for the emergency room would be obligated to see the patient.  Kindred is it’s own entity and a long term care facility.  It maintains it’s own Medical Staff.  

Action:  Informational.
3.  Topic:   Emergency Consults
Discussion:  Dr. Tonzola reinforced the need for an emergent consult to be a physician to physician notification consult.

Action:  Informational.
4.  Topic:  On-Call Stipend
Discussion:  Dr. Tonzola reminded all members present that, only the physicians, who signed a contract with the hospital, will receive a stipend for on-call services.

Action:  Informational.

5.  Topic:  OR Changes
Discussion:  It was noted that, some surgeons have concerns with pre-op and post op patients being in PACU together.  It was noted that, only the first cases of pre-op patients were to be sent to the PACU area, so they could be with their family members prior to surgery. All other later cases would be brought in to the surgery the former way, so that family members would not see post op surgical patients that may be in pain.   Arrangements are being made to resolve this issue.  There are plans to rearrange the  physical lay out of the second floor to accommodate a larger more private area for pre op patients.  However, due to all other renovations required in the hospital, the above plans were put on hold.
Action:  Informational.
6.  Topic:  Time Out in the OR
Discussion:  Dr. Tonzola noted that, Time Out in the OR has improved.  A script for the time out procedure will be visibly posted in each OR.

Action:  Informational.
4.  RECOMENDATION TO THE MEDICAL EXECUTIVE COMMITTEE:

None.
There being no further business to discuss the meeting adjourned at 12:30 PM.
Minutes submitted by:



Recorded by:
__________________________

_________________________

Anthony Tonzola, MD, Chairperson 

Mary Jane Gregorio

Department of Surgery



Administrative Assistant











Medical Staff Services
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