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DEPARTMENT OF SURGERY MINUTES



MARCH 31, 2010
The meeting of the Department of Surgery was called to order at 12:40 P.M. on Friday, March 31, 2010 by Anthony Tonzola, MD, Chairman.
ATTENDANCE:

The following physicians attended the meeting:

Chung-Loy, H., MD






Hobayan, E., MD





Kraus, W., MD

Nihalani, A, MD

Pyo, P., MD







Tonzola, A., MD

Yim, S., MD

Other Staff members present were:

Goodheart, C.             Bisol, S. 
1.  APPROVAL OF MINUTES
The minutes of January 15, 2010 meeting were approved as written.

2.  PERFORMANCE IMPROVEMENT
Tabled.

3.  GENERAL DISCUSSION
A.  Old Business.
1. Topic:  Recommendations to the MEC
Discussion:  Dr. Tonzola noted the recommendations sent to MEC from the January meeting, approval is pending investigation and outcome.

Action:  Informational.

2.  Topic:  Pre-Op Literature 
Discussion:  S. Bisol, Interim OR Director, addressed the pre-op literature that the OR scheduler will send to elective scheduled patients (one of the recommendations from above) pending approval of the surgeons.  She distributed samples of the literature and noted that the literature was to inform the patient how to prepare and what to expect when having surgery.   The information is very benign, non surgical specialty specific instructions. 
Action:  After discussion and reviewing the information the physicians present, agreed that the information should be sent to scheduled patients. 
3.  Topic:  OR Consent Form

Discussion:  Dr. Tonzola presented the revised OR consent form for review and approval.  Dr. W. Krause, C. Goodheart and T. Dorsi reviewed the OR Consent Form and revised it to meet the criteria of the Joint Commission and CMS standards.  Dr. Krause reviewed the form with the physicians present.  A vote was taken 6 members approved the form 1 member did not.
Action:  The OR Consent Form will be recommended to the Medical Executive Cmte. for approval.

B.  New Business
1.  Topic:  Inventory & Supplies
Discussion:  S. Bisol addressed the cost of managing the OR, both inventory & labor.  She noted the supply inventory is currently 1.2 million dollars.  She noted the industry standard is a hundred to one hundred and fifty thousand dollars per OR Room.  Currently the hospital is running 4 rooms and there is an over abundance of supplies currently stored on the shelves.   She noted that the only way to manage the cost in the OR is to stream line the inventory in the OR.  Labor is at the minimum already.  
Currently there is a meeting taking place, to develop a Vendor Clear Process.  The Joint Commission is expected at any time to arrive at the hospital.  Vendor access to the OR needs a Vendor Clear process  in place to be able to check their backgrounds prior to access to the OR.
Action:  Informational.
2.  Topic:  Fast Track Surgery
Discussion:  The standard for fast track surgery is changing and will be revised.  It was noted that, there has been an increase in number of anesthesia cancellations due to abnormal lab or EKG readings, which results in a waste of the room, time and personnel.  Changing the standards will eventually rectify this situation.
Action:  Informational.

3.  Topic:  Surgical First Assistant
Discussion:  Dr. Tonzola noted that a company that provides Surgical First Assistants was interviewed for the possibility of utilizing them for back up for Dr. Sanchez, if need be.  

Action:  Informational. 

4.  Topic:  OR

Discussion:  Some of the Surgeons had voiced some concerns with the OR:
· Minor Room not efficient – allows access through the back entrance.

· Bronchoscopies & Bone Scans being done in the minor room.

S. Bisol explained that with the renovations going on with SDS the Bronchoscopies & Bone scans normally done bedside are being done in the same day surgery room.  She also noted that there are 7 OR rooms available currently only about 4 are being utilized, so a room should always be available for an unexpected procedure.   The staff is available 7a.m. through 7 p.m. 

In the next couple of weeks the current Endoscopy suite will close and the endoscopies will be done in the OR suite.

It was noted that, anesthesia needs to be conscious of the patients being serviced so there are no delays in start time.

Action:  Scheduling and staffing will be reviewed for more efficient utilization of the OR doing this time of transition of services.
4.  RECOMENDATION TO THE MEDICAL EXECUTIVE COMMITTEE:

1.  The attached OR Consent form is recommended for approval.

There being no further business to discuss the meeting adjourned at 1:40 P.M.
Minutes submitted by:



Recorded by:
__________________________

_________________________

Anthony Tonzola, MD, Chairperson 

Mary Jane Gregorio

Department of Surgery



Administrative Assistant











Medical Staff Services
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