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DEPARTMENT OF SURGERY MINUTES



June 19, 2009
The meeting of the Department of Surgery was called to order at 11:45 A.M. on Friday, June 19, 2009 by Anthony Tonzola, MD, Chairman.
ATTENDANCE:

The following physicians attended the meeting:

Bruno, V., MD





Hurwitz, J., MD




Chaudry, G., MD




Kraus, W. MD
Constable, R., MD




Lee, E. S., MD
Cuadra, S., MD





Lind, E., MD
Feldman, M., DPM




Sanchez, H., MD
Feteiha, M., MD





Tonzola, A., MD
Hobayan, E. MD




Yim, S., MD
Other Staff members present were:

Bisol, S.

Bryant, P. 

Woodard, T.

1.  APPROVAL OF MINUTES
The minutes of March 13, 2009 meeting were approved as written.

2.  PERFORMANCE IMPROVEMENT
Tabled.

3.  GENERAL DISCUSSION
A.  Old Business.
a.  Topic:  Voluntary Emergency Room Call
Discussion:  The Voluntary call schedule discussed at the last department meeting has started.  Dr. Tonzola queried the contractual agreements for voluntary call for 2 ENT physicians that, haven’t performed any surgical cases here.  It was noted that, at the time of their re-credentialing the previous Department Chair of Surgery waved their proctored cases due to the fact that theirs skills were well know to him and they did have one proctored  case on file from their previous time here.  Dr. Tonzola noted that, the contractual agreements with voluntary on call applies to physicians who are active on staff.  Therefore, if a physician does not meet the activity requirement on their next reappointment they then become courtesy status and will not be able to be on the voluntary call schedule.
Action:  Informational.
B.  New Business
a.  Topic:  Voluntary Emergency Room Call
Discussion:  Dr. Tonzola noted that, there are two surgeons who take call for both the surgeon on call and the surgical assistant on-call.  When either is on call for surgery, they switch with the other on call for assistant on call for the same day.  Which if both calls are needed at the same time, makes it impossible for the same surgeon to be in two places.  Dr. Tonzola will discuss this issue with both surgeons to correct this situation.
Action:  Informational.

b.  Topic:  Surgical Assistant
Discussion:  Administration is in the process of recruiting a second full time surgical assistant.

Action:  Informational.
c.  Topic:  Changes in the OR
Discussion:  Susan Bisol, RN, MSN, CNOR, Interim Director of the OR, distributed information to the members present and explained the future changes that will be implemented to the OR to make the utilization of the operation more efficient and cost effective.
· Staff shifts were re-arranged to accommodate the busier hours of the day.

· After 7 P.M. OR scheduling will be done by the CAC office.

· Endoscopy suite will be moved to the second floor, Minor surgery room, which is under utilized currently and the volume in the endoscopy suite is below 50%.
· Physical plant services will be required to accommodate the above change to meet state requirements.
· Scheduling OR cases will be accepted until 4 P.M., currently scheduling a case for the next day was accepted only until 1 P. M.

· The hospital’s 2 patient identifiers are the patient’s name and date of birth, which will be required to schedule a case.  (Universal Protocol & patient safety issue)

· Block scheduling – working on initiatives to implement block scheduling to build up volume in the OR.

· Pre-Op holding area – existing area is too small.   Currently there is a trial period of placing the pre-op patient’s in the PACU area.  The Staff has been crossed trained.  The physicians were asked if they had any concerns with this temporary set up.

· Plans to have the OR physically laid out to be more convenient for the doctors, patients, family members and staff is the ultimate goal at this time. Expand storage space.

· Post Op care options are being looked at to give the patient the most optimum care on a floor other then Surgical Intensive Care Unit.  

The above initiatives are being reviewed for implementation:

Action:  Informational.
f.  Topic:  Universal Protocol 
Discussion:  S. Bisol reviewed the Universal Protocol for Preventing Wrong Site, Wrong Procedure, Wrong Person Surgery and other Invasive Procedures Done in All Hospital Settings.
Action:  Informational.
g.  Topic:  Time Out
Discussion:   S. Bisol re-enforced the need for Time Out in the OR.  A protocol that is universal and re-enforced with the nursing staff.

Action:  Informational.
4.  RECOMENDATION TO THE MEDICAL EXECUTIVE COMMITTEE:

None.
There being no further business to discuss the meeting adjourned at 12:30 PM.
Minutes submitted by:



Recorded by:
__________________________

_________________________

Anthony Tonzola, MD, Chairperson 

Mary Jane Gregorio

Department of Surgery



Administrative Assistant











Medical Staff Services
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