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DEPT. OF RADIOLOGY MEETING

Monday, September 17, 2009 – Board Room
ATTENDANCE:


The following members were present:

Kaplan, Larry, MD

Kronfeld, Gary, MD

Shrivastava, Abhishek, MD
Other staff members present were: 

Kearney, L.
 
White, R.

Toth, D. 
The meeting was called to order at 11:50 a.m. on September 17, 2009 by Dr. Kronfeld, Chairperson.

I.
APPROVAL MINUTES:


The minutes of August 27, 2009 were approved as written.
II. PERFORMANCE IMPROVEMENT

Reports presented quarterly.
Dr. Kronfeld noted that, there was one formal complaint directed to him regarding timely reporting of a stress test.   It was addressed with the physician.  Dr. Kronfeld noted that, the system should be reviewed to provide reading of the stress test in a more immediate fashion, possibly 30 minutes. 
III.
GENERAL DISCUSSION: 
   
A. Old Business

1.  Topic:  PACS 
Discussion:  The PACS system should be in place by September 28th.    There will be training for the Radiologist and the technicians.   Old X-Ray films will be digitized as they are requested for patients having a new X-Ray.  
Action:  Informational.
B.  New Business

1.  Topic:  Marketing
Discussion:  Dr. Kronfeld queried, how the new PACS system will be marketed.  B. White noted that, they already have a list of the more frequent users that, hospital representatives will visit their offices and explain the system to them.  Other users may call and ask how to log into the system and a hospital rep will visit their office.  He also queried if the marketers could promote the Radiology Department in general to both physicians who utilize the hospital and those who do not, possibly by showing them samples of the images they produce.
Action:  Informational.  

2.  Topic:  SCM (Sunrise Clinical Manager)

Discussion:  B. White noted that, the SCM system allows physicians to view reports and images on the same computer on the floor.  There will be a place to write discrepancies on the system.

Action:  Informational.

3.  Topic:  Equipment 
Discussion:  Upgrade of various equipment in the department was discussed to be more marketable, i.e. CT, upgrade console and generator to increase more volume.
Action:  Informational.

4. Topic:  CME
Discussion:  R. White noted that, the radiologist can now present their cases at CME via the computer since the films can be burned on to a disc.  He also noted that it would be good to have a CME to educate the physicians on the new PACS system.

Action:  Informational.

5. Topic:  Protocols
Discussion:  It was noted that former policies and protocols need to be reviewed for revisions.

Action:  Informational.
6.  Topic:  Power Scribe

Discussion:  There was a discussion regarding trying to reach physicians with critical results.  It was noted there is a system utilizing Power Scribe that when you dictate the report into the system it will be transmitted directly to the physician, bypassing the office staff or waiting for the physician to call back.  
Action:  R. White will look into the above system, possibly to be put on the budget for next year.

7.  Topic:  Peer Review
Discussion:  It was noted that, there should be a system for peer review.  Currently there is no documentation of peer reviews.  B. White noted that, this will be easier when the PACS system is in place.  Once the system is up and running, it will be easier to see what capabilities it offers and possibly can assist with the process of peer review.
Action:  Informational.

8.  Topic:  Reading of X-Rays
Discussion:  It was noted that, final reads should not wait for the morning and any X-Rays done on Saturday should be read on Saturday.  This will help with the length of stay.  There was a discussion regarding X-Rays done early morning i.e. 2 A.M., it was noted if the X-Ray is done it should be sent to nighthawk and not wait for the radiologist to come in the next morning to read as it could present with an acute pathology.

Action:  Informational.
9.   Topic:  New Extended Hours
Discussion:  Dr. Kronfeld noted that, he has received positive feedback, since the radiologist extended there hours until 10 P.M.

Action:  Informational.
IV.     Recommendation to the Medical Executive Committee.


None.

There being no further business, the meeting adjourned at 12:50PM.

Minutes Submitted by:


Minutes Recorded by:

__________________________

__________________________________

Gary Kronfeld, MD, Chairman

Mary Jane Gregorio, Administrative Asst.

Department of Radiology 


Medical Staff Services                  
 rad\sep09 min 

_1127137638.doc
[image: image1.png]Qy ROBERT W0OD JOHNSON

UNIVERSITY HOSPITAL
R A HWAY








