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DEPT. OF RADIOLOGY MEETING

Monday, October 15, 2009 – Board Room
ATTENDANCE:


The following members were present:

Kaplan, Larry, MD

Kronfeld, Gary, MD

Limani, Robert,MD
Schwartz, Kenneth, MD

Other staff members present were: 

Grebler, G.
 

Neas, L. 
      White, R.


The meeting was called to order at 11:50 a.m. on October 15, 2009 by Dr. Kronfeld, Chairperson.

I.
APPROVAL MINUTES:


The minutes of September 17, 2009 were approved as written.
II. PERFORMANCE IMPROVEMENT

Reports presented quarterly.
No issues to date.
III.
GENERAL DISCUSSION: 
   
A. Old Business

 None.

B.  New Business

1.  Topic:  PACS 
Discussion:  The PACS system was implemented.    The transition to the new system was done in a relative smooth manner.  There were a few issues, which were rectified.  Turn around time will detail more results at the end of the month.  There has been good feedback from by the Medical Staff.  A CME was presented to the Medical Staff, which was well attended and received.

Action:  Informational.
2.  Topic:  Budget
Discussion:  Dr. Kronfeld queried if the department gets the opportunity to input their suggestions into the budget.  B. White noted that, the budget for the year has not been placed on the Administrative agenda to date and, therefore, he is not sure if there will be an opportunity to review the capital budget for the year for any input.  

Action:  Informational.  

3.  Topic:  PACS

Discussion:  Dr. Kronfeld questioned the upgrade of the console which will produce better formatting images.  B. White noted he was obtaining some quotes for upgrade of the console.  
Action:  Informational.

4  Topic:  Staff
Discussion:  Dr. Kronfeld discussed staffing.  He noted the 2 to 10 shift is working really well.   B. White noted he hasn’t received calls from case management, probably because all the cases were read in a more timely fashion. He also noted that, he would be looking to hire a full time managerial position for PACS, if administration approves the position.
Aciton:  Informational.

5. Topic:  Final Diagnosis X-Ray Film 
Discussion:  It was noted that, the ED is requesting X-Rays and not all of the request have preliminary diagnosis on them, since they can view the results of the X-Rays in a more timely fashion, since the introduction of PACS, therefore, they place a final diagnosis on the report. 
Action:  Dr. Kronfeld will meet with Dr. Miller to discuss the above issue to try and rectify the situation.  
7.  Topic:  Marketing
Discussion:  Dr. Kronfeld noted that, he would like to try some marketing measures to increase business.  B. White presented statistics comparing 2008 to 2009 X-Rays done.   He noted out patient services were up about 6%.
Action:  Informational.
IV.     Recommendation to the Medical Executive Committee.


None.

There being no further business, the meeting adjourned at 11:45 a.m..

Minutes Submitted by:


Minutes Recorded by:

__________________________

__________________________________

Gary Kronfeld, MD, Chairman

Mary Jane Gregorio, Administrative Asst.

Department of Radiology 
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