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DEPT. OF RADIOLOGY MEETING

Thursday, May 20, 2010 – Conference Room 1
ATTENDANCE:


The following members were present:

Kaplan, Larry, MD

Kronfeld, Gary, MD, Chairman
Shrivastava, Abhishek, MD

Singh, Supreet, MD

Other staff members present were: 

R. White, G. Grebler, J. Ingram, and D. Toth




The meeting was called to order at 11:35 a.m. on May 20, 2010 by Dr. Kronfeld, Chairperson.

I.
APPROVAL MINUTES:


The minutes of March 18, 2010 were approved as written.

II. PERFORMANCE IMPROVEMENT

D. Toth noted there were no complications for the first quarter.
III.
GENERAL DISCUSSION: 
   
A. Old Business
None. 
B.  New Business

a.  Topic:  ER Medical Director
Discussion:  Dr. Kronfeld introduced and welcomed Dr. Michael Bernstein to the staff as the new Emergency Department Medical Director.  He informed Dr. Bernstein that, the Radiology Department introduced the PACS system this past year, which has been working well.  He also noted that, the department is striving for good communication between the two departments, especially critical findings.  The PACS system does have means of communicating critical findings.   Dr. Bernstein also discussed an EMA radiology failsafe program, which they implement in all of their hospitals, which will address the discrepancies.  He also noted that, the attending physician should be notified of any discrepancies.  He also noted that, an amendment should be made to the chart noting the discussion and who addressed it. 
Different methods of notification of discrepancies were discussed.  Policies and Protocols for the ED were also discussed.  Dr. Bernstein noted that he would like to have representation at all major department meetings, so future meeting should have a representative present.
Action: Informational.

b.  Topic:  Cat Scan 

Discussion:  It was noted that, there will be an upgrade to the CAT Scan.
Action:  Informational.

c.  Topic:  Staff Accountability
Discussion:  It was noted that, the staff should be vigilant that all that is written on the script is done.  A memo will be sent to all staff to reinforce the above.
Action:  Informational.

d.  Topic:  Urology Protocol
Discussion:  It was noted that, a Urology protocol needs to be drafted and approved by the Urologist and utilized when requested.
Action:  Informational.  

e.  Topic:  Mammography’s
Discussion:  The timing of Mammography reports needs to be improved.  A discussion regarding the different methods of improving the timing was discussed.  Also discussed was the timing of reading a diagnostic mammography.
Action:  A schedule for reading Mammography’s will be developed.
f.  Topic:  Radiology Updates

Discussion:  R. White noted that PET Scans will be done on Saturdays, starting this weekend.  The department is no longer using Pre filled contrast for Cat Scans anymore as they are no longer manufacturing them.

Action:  Informational.    
IV.     Recommendation to the Medical Executive Committee.


None.

There being no further business, the meeting adjourned at 12:45 p.m.

Minutes Submitted by:


Minutes Recorded by:

__________________________

__________________________________

Gary Kronfeld, MD, Chairman

Mary Jane Gregorio, Administrative Asst.

Department of Radiology 


Medical Staff Services                  

 Rad/may min 
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