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DEPT. OF RADIOLOGY MEETING

Monday, June 18, 2009 – Administrative Conference Room
ATTENDANCE:


The following members were present:

Kaplan, Larry, MD
Doddakashi, Satish, MD
Other staff members present were: 

White, R.


Neas, L.
The meeting was called to order at 11:40 a.m.  by Dr. Kronfeld, Chairperson.

I.
APPROVAL MINUTES:


The minutes of May 28, 2009 were approved as written.
II. PERFORMANCE IMPROVEMENT

Reported quarterly.

III.
GENERAL DISCUSSION: 


A. Old Business

1.  Topic:  Scheduling
Discussion:  B. White noted that, he was looking into the issue regarding the physicians not getting through to schedule patient appointments during the evenings and weekends.  He noted besides voice mail, the caller can be receiving a busy signal.  He reported this to the Communications staff member of the IT department and will be looking into this issue further. 
Action:  Informational.
B.  New Business

1.  Topic: Turnaround Time Report
Discussion:  R. White, Director of Radiology Dept., distributed and reviewed the first quarter 2009 Turnaround Time report (Inpatient Exams).  He noted that, the department is doing well and the report shows that the department is well below the benchmarks for turnaround times. 
Action:  Informational.

2.  Topic:  Reports on the Chart

Discussion:  Dr. Kronfeld queried if the reports were being placed on the charts, on the floors in a timely manner.  He noted he did not hear any complaints from the Medical Staff.  B. White did state that, the floor is responsible for placing the reports on the chart, however, the reports are printed from the computer and a staff member of the floor is responsible for charting it.  There are still some issues i.e. patient is discharge or transferred to another floor.

Action:  Informational.

3.  Topic:  Quality Review

Discussion:  Dr. Kronfeld noted that, he would like to initiate a peer review for quality purposes.  It was suggested that a specific type of radiology reads be studied i.e. mammographies, neuro studies etc.  A review form will be drafted by B. White and G. Kronfeld.
Action:  Informational.

4.  Topic:  Delay in Reading Films
Discussion:  B. White discussed the issue regarding the delay in reading of a film that occurred this past weekend.  He noted that, the process was not handled correctly so that the film could be read in a timely manner.  A preliminary diagnosis should always accompany a request for an X-Ray.  B. White reinforced the need for cooperation among all staff so that the processes occur in the most efficient and timely manner.  Dr. Kronfeld also reinforced the need for good communications among the staff and the ER department.  
B. White noted that if the TLR electronic system goes down for any reason the Radiology staff physicians are responsible for backup.  

Action:  Informational.
5.  Topic:  PICC Line
Discussion:  L. Neas queried if PICC lines can be done on weekends.  It was noted if it is an emergency PICC or the patient is being discharged or the attending is asking that it be done, the radiologist will come in to do it.

Action:  Informational.

6..  Topic:  Radiology Overview
Discussion:  Dr. Kronfeld noted the following:

· PACS System to be implemented by September/October (90 day installation time)
· Capital budget was frozen early part of 2009, equipment upgrades were part of that budget, however, the budget may allow some of this equipment to come through the latter part of the year.
· Maintenance manpower to renovate offices will not be available until September.

· Discussion of renovations of rooms prior to installation of PACS system -  work on prior commitments will delay renovations.
· 2 new radiologists will be joining the staff in August.  This may increase the number of radiologist to a 4 men schedule.  This will allow a more staggering shift for extra coverage.
· The department is also looking to employ a physician assistant.
· Radiology stats overall is up about 5%.

Action:  Informational.
IV.     Recommendation to the Medical Executive Committee.


None.

There being no further business, the meeting adjourned at 12:30 PM.

Minutes Submitted by:


Minutes Recorded by:

__________________________

__________________________________

Gary Kronfeld, MD, Chairman

Mary Jane Gregorio, Administrative Asst.

Department of Radiology 
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