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DEPT. OF RADIOLOGY MEETING

Monday, July 23, 2009 – Administrative Conference Room
ATTENDANCE:


The following members were present:

Doddakashi, Satish, MD
Kronfeld, Gary, MD

Other staff members present were: 

White, R.


Neas, L.

Toth, D. 
The meeting was called to order at 11:40 a.m.  by Dr. Kronfeld, Chairperson.

I.
APPROVAL MINUTES:


The minutes of June 18, 2009 were approved as written.
II. PERFORMANCE IMPROVEMENT

Reported quarterly.

III.
GENERAL DISCUSSION: 


A. Old Business

1.  Topic:  Scheduling
Discussion:  B. White noted that, the issue with the scheduling phone lines has been corrected.  There are two schedulers and if both are busy on the phones the phone line will automatically be directed to voice mail.  The schedulers take standard information from the patient in order to process the appointment.
Action:  Informational.
2.  Topic:  Quality Review 

Discussion:  Dr. Kronfeld noted that, the department is still in the process of developing a review system.  

B. White noted that, due to the incident involving Dr. 350494, the hospital was required to do a root cause analysis.  Some of the process developed for the action plan submitted to state was: 

The special procedures technician has to check the equipment every morning and check off on a check list that the equipment is functioning prior to a procedure.   
B. White will also have all the radiologist sign a document to acknowledge, if they feel any equipment is not functioning properly they have the option to cancel the exam. 

Action:  Informational.
B.  New Business

1.  Topic:  Joint Commission Mock Survey
Discussion:  Quality improvement study for the department – B. White continues to monitor turn around times study, however, the department does need to do a more clinical study, as recommended by the Joint Commission consultants.   
The other recommendation was to provide a better accounting of the reporting of Critical Results.  B. White reviewed a memo drafted to all the Radiologist informing them of the current policy for reporting Critical Results.  The members present approved the memo and it will be forwarded to all the Radiologist, Transcription and Quality Improvement Departments.
Critical Results is defined as an expected or unexpected finding that will require immediate medical intervention.

The current policy requires the radiologist to contact the ordering physician to report a critical finding and also document the findings in the report.  If the ordering physician is not immediately available the radiologist may give the result to the RN caring for the patient.  

Action:  Informational.
2.  Topic:  Radiology Overview
Discussion:  Dr. Kronfeld noted the following:

· PACS System to be implemented possibly by September 3rd.   This will allow the physicians to view not only the reports, but images also. 
· Two new radiologists will be added to the present team around the end of August, beginning of September.  This will allow for a more staggering shift for extra coverage.

Action:  Informational.
IV.     Recommendation to the Medical Executive Committee.


None.

There being no further business, the meeting adjourned at 12:00 PM.

Minutes Submitted by:


Minutes Recorded by:

__________________________

__________________________________

Gary Kronfeld, MD, Chairman

Mary Jane Gregorio, Administrative Asst.

Department of Radiology 
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