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DEPT. OF RADIOLOGY MEETING

Monday, August 27, 2009 – Administrative Conference Room
ATTENDANCE:


The following members were present:

Doddakashi, Satish, MD
Kaplan, Larry, MD

Kronfeld, Gary, MD

Limani, Robert, MD

Other staff members present were: 

Chinery, S. 
White, R.

Neas, L.

Toth, D. 
The meeting was called to order at 11:40 a.m.  by Dr. Kronfeld, Chairperson.

I.
APPROVAL MINUTES:


The minutes of July 23, 2009 were approved as written.
II. PERFORMANCE IMPROVEMENT

No complications to date for 2009
III.
GENERAL DISCUSSION: 
   
A. Old Business

1.  Topic:  Quality Review 

Discussion:  Dr. Kronfeld noted that, the department is still in the process of developing a peer review system that can be documented.  
B. White noted that, this will be easier when the PACS system is in place.  The PACS system should be in place by mid/end of September.    There will be training for the Radiologist and the technicians.   Old X-Ray films will be digitized as they are requested for patients having a new X-Ray.  
Action:  Informational.
B.  New Business

1.  Topic:  Critical Values – Performance Improvement 
Discussion:  S. Chinery, Laboratory Director, noted that, the mock Joint Commission surveyors pointed out an issue with the way that the data was collected and monitored for critical values.  Essentially data was collected only for the laboratory.  There were no monitors in place for other areas of the hospital i.e. Radiology, Cardio Pulmonary, and Stress Testing.  The policy was revised to include other areas of the hospital and was reviewed by the Nurse Practice Committee.  They queried the process mechanism of getting the information back to the patient’s nurse if the physician does physician to physician reporting, so that she can follow through on a patient’s treatment.  B. White noted that, in the radiology department this information goes directly into the Sunrise system and the nurse should be able to pick up the results on the computer.  The new PACS system will also make the radiology reports easier to track in a more expedient fashion.  The nurse will be informed, however, if the physician cannot be reached.  It was reinforced with the radiologist to document their reporting on their reports and to whom they spoke with.
Action:  Informational.
2.  Topic:  Delegation of Studies
Discussion:  The new PACS system will allow all the studies needed to be read to be available to the radiologists.  This will allow the physician to prioritize the studies that need to be read.   This process may be modified in the future.

Action:  Informational.

2.  Topic:  Radiology Coverage
Discussion:  Dr. Kronfeld noted that he would like to propose that by next month, there will be increased coverage for the hospital, which he will present to the Medical Executive Cmte.  in September.  This should benefit the Radiologist and the hospital.  There will be coverage for a late evening shift, which will be a minimum of 10 P.M. and may extend until 12 P.M.  This will require a minimum of four radiologists, ideally five.
Action:  Informational.
3.  Topic: Care Center
Discussion:  B. White informed the physicians that, as part of a new strategic initiative and a desire to expand outside of its wall, RWJR will open the RWJ Rahway Care Center in Garwood this fall.  The new center will provide urgent and occupational medicine services to local pediatric and adult community on a walk-in no appointment basis, 7 days a week for primary communities.

Action:  Informational.  
IV.     Recommendation to the Medical Executive Committee.


None.

There being no further business, the meeting adjourned at 12:05 PM.

Minutes Submitted by:


Minutes Recorded by:

__________________________

__________________________________

Gary Kronfeld, MD, Chairman

Mary Jane Gregorio, Administrative Asst.

Department of Radiology 
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