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DEPARTMENT OF MEDICINE MINUTES

Friday, January 29, 2010
12:00 NOON – CONFERENCE ROOM 1
The meeting of the Department of Medicine was called to order on Friday, January 29, 2010 at 12:05 p. m. by Dr. Juan Baez, MD, Chairman.
Attendance:

	Achar, P. MD
	Mehta, P., MD

	Bhargava, A. MD
	Remolina, C., MD

	Calabrese, D., MD
	Riotto, L., MD

	Cholankeril, M., MD
	Roland, R.DO

	Ghanekar, R., MD
	Rowen, A., MD

	Gopinathan, K., MD
	Sachs, S., MD

	Gupta, J., MD
	Salvatore, A., MD

	Haldar, P., MD
	Sananman, M.,MD

	Hwang, C. H., DO
	Schanzer, B., MD

	Kachadourian, A., MD
	Shah, I., MD

	Kornicki, J., MD
	Smith, M., MD

	Lim, E., MD
	Wang, D., MD

	Mathew, J., MD
	Yim, F., MD

	Mavani, N., MD
	Baez, J, MD - Chairman


I. Approval of Minutes 

A motion was made, seconded, and carried to accept the minutes of October 30,, 2009.
II. Performance Improvement Activity

D. Toth, Quality Coordinator, reviewed the following statistics:  Physicians were given a handout.

1.  PRO 8th SCOPE OF WORK CHF – 1st quarter of 2009 thru the 4th quarter of    

                                                                                                               2009

· CHF – Medication Reconciliation must match the discharge summary.
· Pneumonia


· Acute MI  - Dr. Chen is still counseling any physician that does not administer fibrinolytic within 30 minutes.
                              Overall all stats have improved.



2.  MI Mortality – Physician must document Comfort Care, End of life Care, Hospice, Palliative 
                              or Terminal Care, for the expiration not be included in the study.



3.  Inpatient Mortality



4.  Crossmatch/Transfusion Ratio  

5.  Joint Commission Update – Surveyors will come unannounced.

III.
GENERAL DISCUSSION


A.  Old Business



None.

B.  New Business


a.  Topic:    New ED Group
  Discussion:  Dr. Baez noted that, the hospital has contracted with Emergency Medical Associates to cover the emergency room starting April 1, 2010.  They are a group of physicians that have ownership of their group, so they have a vested interest that should insure their service.
Action:  Informational.

b.  Topic:  Medical Clinic Concerns

Discussion:  Dr. Baez noted that, there were 2 meetings to date to discuss the concerns of the Medical Clinic.  The first on Jan. 11, 2010, as a result of this meeting an ad hoc meeting was held on January 25th, with representation of the various sub-specialists.  Some of the concerns of the latter meeting were:

· Liability

· Continuum of care

· Possible referral to RWJUH – New Brunswick

· Are there other alternatives to caring for the Clinic patients?

Some of the recommendations were:

· Insurance of Continuum of Care

· Make the Clinic services voluntary with or without compensation

· Patients from Garwood should be referred to the sub-specialist, who takes clinic call.


Dr. Rowen, who was one of the members present at the above meeting, noted that the 


meeting was conducted in a very open and fair manner & the above presentation by Dr. Baez 

  was a fairly good representation of the discussion of that meeting.

Some of the members present noted that, the surrounding hospitals do not cover all clinic subspecialties.  The physicians noted that if this becomes a mandated issue, there will be a lot of physicians leaving the staff.

A recommendation was made that; the hospital should disclose the names and compensation of all contractual physicians and/or physicians being paid by the hospital.

Action:  The hospital is in contact with NJ Department of Health to get clarification of the requirement of the Adult Medical Clinic patients Sub-specialist coverage.  If the State does not mandate this requirement, this policy to provide Sub-specialist coverage will be dropped.  The following recommendation was made to be forwarded to the MEC:
The hospital should disclose the names and compensation of all contractual physicians and/or physicians being paid by the hospital.
c.  Topic:  Pulmonary Meeting

Discussion:  Members present at the Department meeting, who attended the Pulmonary meeting on January 27, 2010 expressed the following concerns:

· Were not happy with the outcome.

· The chair spoke in a disrespectful mannerism to all present.

· Members present were told if they do not agree with the Board they can give up their privileges.

· Administration must treat the physicians with respect.

· There was objection to the way the Intensivist program was introduced and structured, as they felt it is inappropriate for a physician who has consultation and admitting privileges to review their peers.  It does not look good to the physician’s peers and the reputation of the physicians are diminished in front of the nursing staff.  It was recommended that an Intensivist without privileges be hired for this position.

Dr.Baez read a statement from Dr. Vinod Sinha, which was; “Dr. Madho Sharma had a meeting with all Pulmonologists & Critical Care Specialist on 1/27/2010.  The ICU/CCU Intensivists Utilization/Clinical rounds will continue.  The co directors will be asked not to discuss cases & findings with patient & their family members.  They will not examine patients physically, unless they are on the case.  All communications and recommendations will be discussed with Attendings concerned directly or through ICU nurse manager/nurse in a professional manner and conflicts will be referred to appropriate Department/Division chair persons.
A recommendation was made that, the Medical Staff should get to vote on the confidence of the continuation of the Medical Executive Committee, member by member and those members should be recalled if necessary.
Action:  Dr. Baez suggested that, the members of the Division of Pulmonology, should write a letter stating their concerns to be presented to the Medical Executive Cmte.  The above recommendation will be forwarded to the Medical Executive Committee.

d.  Topic:  Case Management
Discussion:  The members also expressed their concern with Case Management notifying the attending that they have scheduled a meeting with a patient’s family ½ hour before the meeting is to take place.  This does not give the attending ample time to get to the meeting or it could be that they are in the middle of office hours.  The members recommended the following:    There should be no contact with the patient’s family, i.e. management of care or disposition, with out the Attending physician being notified.  Meetings must be scheduled at the convenience of the Attending or Consultant physician.
Action:  The above recommendation will be forwarded to the MEC for approval.
e.  Topic:  Announcements

Discussion:  Dr. Baez noted the following announcements:

1.  The Foundation office of RWJUHR has decided to honor the Medical & Dental Staff of RWJUHR as the Guardian of the Rose on April 24, 2010, for the year 2010.  The Foundation office feels that members of the Medical & Dental Staff has made a difference in the functioning of the Hospital and providing better care to patients in the community.  This is also evidenced by the marked improvement noted in the HCAPS data.  This is being published in RX magazine this week.

2.  Several members have petitioned Mr. Kirk Tice for an Open Forum meeting and it has been arranged for 11:30 a.m. on February 17, 2010.

Action:  Informational.

IV.  RECOMMENDATIONS TO THE MEDICAL EXECUTIVE COMMITTEE:

1.  The hospital should disclose the names and compensation of all contractual physicians and/or physicians being paid by the hospital.
2.  Case Management should have no contact with the patient’s family, i.e. management of care or disposition, with out the Attending or physician being notified.  Meetings must be scheduled at the convenience of the Attending or Consultant physician.

3.  The Medical Staff should get to vote on the confidence of the continuation of the current Medical Executive Committee member by member and those members should be recalled if necessary.
There being no further business, the meeting was adjourned at 1:10 p. m.

Minutes submitted by:




Minutes recorded by:

_______________________________

__________________________

Juan Baez, MD, Chairman



Mary Jane Gregorio

Department of Medicine



Administrative Assistant
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