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DEPARTMENT OF MEDICINE MINUTES

Friday, April 30, 2010
12:00 NOON – CONFERENCE ROOM 1
The meeting of the Department of Medicine was called to order on Friday, April 30, 2010 at 12:05 p. m. by Dr. Juan Baez, MD, Chairman.
Attendance:

	Baez, J, MD - Chairman
	Lim, E., MD.

	Bucholtz, H., MD
	Prasad, N., MD

	Chen, M., MD
	Rathakumar, C., MD

	Constandis, G., MD
	Remolina, C., MD

	Dhru, S., MD
	Roland, R., DO

	Fishkin, E., MD
	Rowen, A., MD

	Ghanekar, R., MD
	Sachs, S., MD

	Gopinathan, K., MD
	Sinha, A., MD

	Haldar, P., MD
	Toro-Echague, B., MD

	Hwang, C. H., DO
	Wininger, J., MD

	Imbriano, M., DO
	Yim, F., MD

	Kachadourian, A., MD
	Wang, D., MD

	Kim, O., MD
	Yim, F., MD

	Lee, Y., MD
	


I. Approval of Minutes 

A motion was made, seconded, and carried to accept the minutes of January 29, 2009.
II. Performance Improvement Activity

Dr. J. Baez reviewed the following statistics:  Physicians were given a handout.

1.  PRO 8th SCOPE OF WORK CHF – 1st quarter of 2010. 

· CHF – Discharge Medication Reconciliation must match the discharge summary.
· Pneumonia – Documentation still needs improvement.  Must have 2 antibiotics to be admitted to ICU.
· Acute MI  - Dr. Chen is still counseling any physician that does not administer fibrinolytic within 30 minutes.  There were 2 cases that fell out, this quarter.
· Starting October 2010 a new measure will be reviewed – patients being prescribed a Statin on discharge.  A memo will be sent to the Medical Staff to inform them of this new measure being reviewed.

                          2.  MI Mortality 



3.  Inpatient Mortality



4.  Crossmatch/Transfusion Ratio  

5.  Joint Commission Update 
The discharge medication reconciliation form was discussed in length in regards to requiring the physician’s signature, even though there is no signature line on form.   It was noted that the signature is an affirmation that the physician discussed the discharge medication with the nurse.  The discharge summary and the discharge medication reconciliation must match according to CMS.  C. Goodheart will review the form for a signature line.

III.
GENERAL DISCUSSION


A.  Old Business


None.

B.  New Business


a.  Topic:    Introduction
  Discussion:  Dr. Baez introduced and welcomed Dr. Michael Bernstein, the new Chairman of the  Emergency Room, affiliated with Emergency Medical Associates.  Dr. Bernstein informed the members present that, currently the ED is being serviced by a transitional team in the interim of the regular compliment of physicians that will start on July 1st.   He also asked that, any issues of concern, he would appreciate it if they would be brought to his attention as soon as possible to be rectified sooner then later.    

Action:  Informational.

b.  Topic:  Order Entry
Discussion:  Dr. Baez noted that, the hospital has instituted computerized pharmacy physician order entry.  Those physicians that, have specific set of orders that, they routinely use can have a template set on the computer for easier access.  A meeting is scheduled for Wednesday, 5/5/10, to discuss the new system and all are welcomed to attend.  

Action:  Informational.

c.  Topic:  Milliman Criteria
Discussion: There is an icon on the computer for Milliman Criteria.  This is a system to assist the physician with the management of cases by diagnosis according to CMS regulations.  There are exceptions to following the criteria, but they must be documented in the chart.
Action:  Informational.

d.  Topic:  The Joint Commission 

Discussion:  Dr. Baez reviewed some of the items that the surveyor’s listed as needing improvement:  Handwriting eligibility, Orders not signed & timed within 48 hours. Communication was another issue.  They noted that the hospital has very good nurses

C. Goodheart noted that overall the hospital did well, however, it was noted that too many verbal orders were not being signed within 48 hours.  Hospice had a few citations for not using proper symbols and utilizing improper abbreviations.  

Action:  Informational. 
e.  Topic:  Quality Management
Discussion:  Dr. Toro-Echague distributed and reviewed some of the mandated functions required by The Joint Commission and CMS.

Performance Improvement

· Chart Review

· Nursing Care

· Pharmacy

· Physician Practice

· Communication with Physicians, Nurses, Patients, Patients Family (all contribute to patient satisfaction).


He also distributed and reviewed the following: 

· American Board of Internal Medicine – Statement on Professional Behavior

· Institute of Medicine Core Competencies

He noted that, available to the physicians on the computer is Milliman Care guidelines for patient care, which will outline the management and LOS for specific diagnosis.  If in doubt, the physician can contact Case Management.  The following 2 guidelines were distributed for use as an example.
· Milliman Care Guidelines for Upper GI Bleed & Community Acquired Pneumonia


Medicare implemented these guidelines as of March 1, 2010.  

He also noted that, Crimson program is also available to all the physicians on the computer which will allow the physicians to access their patient profile, comparing their practice to their peers.
Action:  Informational.

f.  Topic:  Interdisciplinary Care Planning Meeting
Discussion: Dr. Baez addressed the New Policy & Procedure for Interdisciplinary Care Planning Meeting, which was mailed to the Members of the Medical/Dental Staff on March 26, 2010.  The purpose of this policy is to ensure the continuity of patient care, however, when the need for an interdisciplinary meeting is raised by the patient or any support of the Healthcare Team, the attending physician must be notified.  The above policy will be recommended for approval to the Medical Executive Cmte.
Distributed and reviewed by Dr. Baez were the following Policies & Procedures:

· Ventilator-Associated Pneumonia Prevention Plan

· Sepsis Policy

· Prevention of Transmission of Multidrug-Resistant Organisms (MDRO’s)

· Catheter Associated Urinary Tract Infection Prevention 
and

Information on the New testing for Clostridium difficile toxin.
Action:  It is recommended that the Policy & Procedure for Interdisciplinary Care Planning Meeting be approved.

IV.  RECOMMENDATIONS TO THE MEDICAL EXECUTIVE COMMITTEE:
It is recommended that the Policy & Procedure for Interdisciplinary Care Planning Meeting be approved.  (attached)
There being no further business, the meeting was adjourned at 1:15 p. m.

Minutes submitted by:




Minutes recorded by:

_______________________________

__________________________

Juan Baez, MD, Chairman



Mary Jane Gregorio

Department of Medicine



Administrative Assistant
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