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DEPARTMENT OF MEDICINE MINUTES

Friday, April 24, 2009
12:00 NOON – CONFERENCE ROOM 1
The meeting of the Department of Medicine was called to order on Friday, April 24, 2009 at 12:05 p. m. by Dr. Juan Baez, MD, Chairman.
Attendance:

	Aliasgharpour, M.F., MD
	Lin, J., MD

	Banayat Jr., G., MD
	Mavani, N., MD

	Batra, L., MD
	Mayer, M., MD

	Bhargava, A., MD
	Prasad, S., MD

	Bhatt, , H., MD
	Ramchandani, K., MD

	Bukosky, R., MD
	Roland, R., DO

	Calabrese, D., MD
	Sachs, S., MD

	Chaudhry, A., MD
	Sananman, M., MD

	Cholankeril, M., MD
	Schanzer, B., MD

	Dhru, S., D.O.
	Shah, I., MD

	Fishkin, E., MD
	Sinha, G., MD

	Ford, S., MD
	Sinha, S., MD

	Ghanekar, R., MD
	Sinha, V., MD

	Goraya, S., MD
	Sulse, A., MD

	Gupta, J., MD
	Tao, Y., MD

	Haldar, P, MD
	Toro-Echague, B., MD

	Kachadourian, A., MD
	Wang, D., MD

	Kim, O., MD
	Wininger, J., MD

	Kornicki, J., MD
	Yim, F., MD

	Lim, E., MD
	Miller, A., MD


I. Approval of Minutes 

A motion was made, seconded, and carried to accept the minutes of January 30, 2009
II. Performance Improvement Activity

D. Toth, Quality Coordinator, reviewed the following: 



1.  PRO 8th SCOPE OF WORK (handout distributed)
· CHF - 2nd quarter of 2008 thru the 1st quarter of 2009
LV Function Assessment – 100%

ACE/ARB for Lv Dysfunction – fluctuates between 96 & 100%

Dicharge instructions – still needs improvement in documentation.

· Pneumonia


Antibiotic Received in 6 hrs. of Arrival – 1Q2009 – 97%

Antibiotic Selection for NON ICU patients – 97%

Antibiotic Selection for ICU Paitients – 1Q2009 - 0%  (Need 2 antibiotics in when transferred to ICU)

· Acute MI



2   MI Mortality



3.  Inpatient Mortality



4.  Crossmatch/Transfusion Ratio  

5.  Joint Commission Update – Surveyors will come unannounced.
III.
GENERAL DISCUSSION

A.  Old Business


 a.  Topic:  Senate Bill 2471

Discussion:  Dr. Toro-Echague informed the members present the Medical 


Society is actively working to stop the Bill 2471 from passing.  Bill 2471 would 


curtail payment of treatment to the hospital and physician of a diagnosis that, 

was acquired due to the patient’s hospital visit.
Action:  Informational.

B.  New Business


a.  Topic:  Hospital Initiatives


Discussion:  Dr. Baez discussed the challenges in elevating the hospital scores.  


He queried if any of the members had any suggestions to improve current 

            Processes and be more pro-active to create change.  It was noted that, there are 
            no punitive measures in place that are enforced when roles and processes are 

            not followed.  

Action:  Dr. Baez reinforced the need to be more mindful of trying to improve the 


scores of the hospital and the public’s perception of it.

b.  Topic:  Crimson Automated Physician Profiles Software

Discussion:  Dr. J. Baez informed the members present that, administration has 

            contracted with the Advisory Board Company to acquire the Crimson Automated 

            Physician Profiles software.  The Crimson’s physician management data analysis 

            system generates detailed physician profiles that encompass quality perform-


ance and resource utilization. The system is designed to work with existing data 

            and the software automatically creates visual profiles for all physicians, 

            departments and groups.  It’s designed to compare performance levels to 

            severity adjusted peers and measures compliance to the hospitals goals and 

            best practices.  Cathy Goodheart, QI Quality Director has been assigned as the 

            Project Manager for the Crimson initiative; the meetings are scheduled to begin 

            in the following weeks.  Mr. Tice will keep the committee informed of any new 

           developments.

Action:  Informational.

c.  Topic:  Internet Access


Discussion:  It was queried if the physicians could have internet access on any 

computer.  Dr. Baez noted that, if there are any specific web sites that they know are safe the physicians can request the IS department to have that link put on the intranet.  One of the physicians did query if they could have access to all medical journals on the internet on all computers, rather then having to use the library.  For security reasons internet access is limited throughout the hospital.
Action:  Tom Woodard will check with the IS department to see if the physicians can be given specific passwords to access the internet form all computers, and also establishing specific links on the intranet.  He will also look into link access to the resources at RWJUH–New Brunswick.

d.  Topic:  Observation Level of Care

Discussion:  Dr. Toro-Echague informed the members present that, Medicare has developed strict guidelines for Observation Level of Care, which will deny a patient’s admission if the patient does meet the criteria, therefore, the patient will have to be placed in Observation Level of Care.  In observation the physician will be paid for their visits and the hospital will be paid for the procedures performed, otherwise if the admission is denied both the physician and hospital will not receive payment.  If there are any questions regarding admission, the case managers can utilize Interqual to see if the patient meets admission criteria.   He also noted that, both he and Dr. Karen Kowalenko are also available 24/7 for any questions regarding the criteria

IV.  RECOMMENDATIONS TO THE MEDICAL EXECUTIVE COMMITTEE:
      NONE.
There being no further business, the meeting was adjourned at 1:10 p. m.

Minutes submitted by:



Minutes recorded by:

_________________________________
__________________________

Juan Baez, MD, Chairman


Mary Jane Gregorio

Department of Medicine


Administrative Assistant
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