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DEPT. OF EMERGENCY MEDICINE MTG.   
 OCTOBER 8, 2009
The meeting of the Department of Emergency Medicine was called to order at 8:40 a.m. on Thursday, October 8, 2009 by Alan Miller, MD, Chairman.

Attendance





The following were present:
Cabrera, Belsis, PAC
Guerrero, Fernando, MD
Miller, Alan, MD, (Medical Director/Chairman)

 D. Meyers, MD
     Lynn Kearney    Varsha Singh                 

1.  APPROVAL OF MINUTES

The minutes of September 10, 2009 were reviewed and approved.  

2. PERFORMANCE IMPROVEMENT 

Reports done quarterly.

3. CONTINOUS QUALITY IMPROVEMENT
a.  Chart Review: 

Dr. Guerrero submitted the chart reviews for September 2009 (see attached).  
4.  GENERAL DISCUSSION     
 

A. Old Business

None.
B. New Business

a.  Topic:  Stroke

Discussion:  Varsha Singh, Stroke Care Coordinator, noted that the Dysphagia Evaluation dropped to 45%, 74% and above is acceptable.  She noted that, there is a folder in the ER with the necessary evaluation forms available to the physicians.  Documentation is necessary to follow the stroke protocol patients and to do follow up.  In 2012 the documentation will be reportable to CMS.  She reinforced the need to bring up the scores.  In some hospital nurses performed the dysphagia evaluation.  
Ms. Singh noted that, the stroke consortium queried if the hospital would like to participate in a retrospective chart research study.  Ms. Singh informed them she would discuss it with the stroke committee.   Dr. Miller noted that, it would be beneficial to have a meeting with T. McCarthy, V. Singh, himself and the EMS squad members to reinforce with them that RWJ’s ED can treat stroke patients.  
Dr. Miller reinforced the need for the physicians to attend stroke CME’s yearly.  V. Singh informed the members about a one day conference per month, she will make the dates available to anybody interested.   She will also compile free CME conference’s on line to be distributed to the ED physicians.  L. Kearney noted, that the responsibility of evaluating an in house possible stroke patient will probably fall back to the housestaff physicians as the neurologist are unable to do it.  If the patient will need TPA the patient will be transferred to the ED.
Action:  Informational.

b.  Topic:  PACS System

Discussion:  Dr. Miller informed the members present that, since the hospital initiated the new PACS system, it is important to complete the discrepancy log.  He will be working with both Dr. Kronfeld and B. White to generate discrepancy reports.  He would like the placing of the interpretation on the film to attain 100% compliance.  The film allows the physician to mark it as normal or abnormal.  If marked abnormal, the physician should type in what he sees as abnormal.

Action:  Informational.

c.  Topic:  Blood Cultures
Discussion:  Dr. Miller and E. Bermudez are in the process of revising the callback policy for positive blood cultures.  Dr. Miller noted that, he spoke with S. Chenery, Lab Director, to have someone in the lab call and speak with the physician directly in the ED to inform them of a positive blood culture, put their name on the record and make sure that a callback is documented in PICYS, that the patient was notified.

Action:  Informational.

d.  Topic:  Post Cardiac Arrest Hypothermia
Discussion:  Dr. Miller noted that, the final policies for Post Cardiac Arrest Hypothermia will be brought to MEC for final approval, so the Hypothermia process can be initiated  in the Emergency Department ASAP.  The equipment has been purchased, however, the staff still needs to be educated.
Action:  Informational.

e.  Topic:  Qualtech
Discussion:  Dr. Miller discussed issues with Qualtech.  A discussion of who would be assigned to callback patients ensued.  It was suggested that possibly a nurse should make the callbacks, however, it was thought that, the patients questions could best be answered by a physician.  Drs.  Miller, Myers and E. Bermudez will discuss and address this issue.

Action:  Informational.

f.  Topic:  Conference Call Meeting
Discussion:  Next months meeting will be available via conference call for those physicians, who cannot physically attend the meeting.

Action:  Informational.
g.  Topic:  ED Roundtable
Discussion:   Dr. Miller noted:
· RWJ – New Brunswick  transfers to date no problems.
· Change in On-Call schedule discussed, it was suggested that this would be better done on the computer if there was an icon on the computer. TBD

Action:  Informational.
h.  Topic:  Correct Attending
Discussion:  Dr. Miller reinforced the need to call the correct attending physician for the patient.  He emphasized to explore every avenue, ask the patient who, their attending is, check previous admissions, and make sure if the physician that is being called has a similar sounding name or same last name as another attending to be sure the correct physician is called.

Action:  Informational.
5.  PRESENTATIONS
Dr. Mark Merlin, Medical Director of Emergency Medical Services Critical Care Transport Services  and Dr. Vincent Gracias, Director of Trauma Surgery & Critical Care and ER Services,  from RWJUH, New Brunswick were present to introduce themselves and inform the members present about the trauma transfer services offered.   The services can be contacted 24/7.  Dr. Gracias reinforced the fact that, leadership has a no tolerance philosophy, ensuring that if there is a need to transfer a patient for trauma care, there will be accepting personnel at New Brunswick.
6.  RECOMMENDATION TO THE MEDICAL EXECUTIVE COMMITTEE.


None.




There being no further business the meeting adjourned 10:25 a.m.


Submitted by:



Minutes recorded by:

_________________________

________________________


Alan Miller, MD



Mary Jane Gregorio

Medical Director 


Administrative Assistant
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