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DEPT. OF EMERGENCY MEDICINE MTG.   
               JANUARY 8, 2009

The meeting of the Department of Emergency Medicine was called to order at 8:05 a.m. on Thursday, January 8, 2009  by Alan Miller, MD, Chairman.

Attendance





The following physicians & PAC’s were present:

Cabrera, Belsis, PAC

Guerrero, Fernando, MD

Kaplan, Gary, MD

Miller, Alan, MD, (Medical Director/Chairman)

Perotte, Schubert., MD

Zahn, Lisa, MD

Eric Bermudez

                 

1.  APPROVAL OF MINUTES

The minutes of  December 11, 2008 were reviewed and approved.  

2. PERFORMANCE IMPROVEMENT 


Quarterly

3. CONTINOUS QUALITY IMPROVEMENT
a.  Chart Review: 

Dr. Guerrero submitted the chart reviews for December 2008 (see attached).  

4.  GENERAL DISCUSSION     
 

A. Old Business



None.



B. 
New Business




a.  Topic:  Admitting Orders


Discussion:  Dr. Miller noted, now that the Housestaff physicians are no longer caring for the observation patients, that we are looking into House physicians taking the admitting verbal orders from the attending physician.  Dr. Miller plans to attend the upcoming Department of Medicine meeting to inform the department of this initiative. This will allow the nursing staff to take care of the patients without this interruption.  It should also be more beneficial to the patient.  Basic admitting orders are needed, i.e. diagnosis, condition, who’s the admitting physician, consultants, basic medicines needed, one or two basic test needed.  This should improve the quality and delivery of care provided, to the patient, as the Housestaff physician can truncate the orders as oppose to the nurse writing down voluminous orders and the communication doctor to doctor should also be beneficial.
.

In the event the Housestaff is busy with a code or rapid response, the attending will be asked to fax the admitting orders or another staff member will assist.  

It was also noted that, a portable phone that, would work hospital wide, would be needed for the Housestaff to carry.  

Action:  The above process will be addressed.
b.  Topic:  Cultures

Discussion:  It was noted that, there seems to be an issue with receiving culture results back from the lab in a timely fashion.

Action:  E. Bermudez, S. Chenery & Dr. Miller will discuss the situation to determine, how to rectify the situation.

c.  Topic:  Cooling Protocol

Discussion:  Dr. Miller discussed the implementation of a cooling protocol for full cardiac arrest, which will be discussed next month.

Action:  To be discussed at the next meeting.

d.  Topic:  Line Placement

Discussion:  Dr. Miller also discussed line placement sepsis.  More elderly & full code patients are presenting to the ED.  If they do not have adequate IV access & their on multiple pressors, and antiarrythmics, IV access is needed.  The decision as to what line to place is based on their condition.   Dr. Miller noted that, he will be working with the general surgeons & perhaps obtaining a video on line placement, so as to obtain educational tools to help anyone needing it.   Dr. Guerrero noted it would be beneficial to obtain a tibial gun for the ED.  Different access lines were discussed.  Pick lines are generally inserted by the nurses or PA’s.  
Action:  E. Bermudez will order the tibial gun and educational tools will be utilized for those who need it.
e.  Topic:  Hemolysis

Discussion:  Dr. Guerrero noted that,  the lab reports that take, 5 to 6 hours to get back, need to be tracked, especially when, the blood has hemolyzed and blood needs to be drawn from the patient again.  He is placing a log book in the ED to track any of the labs that, have hemolyzed to identify when this is occurring in order to rectify the situation.   Currently it seems this occurs between the hours of 3 p.m. to 5 p.m.  This delay in receiving the lab reports results:  in delay in treating patients, moving patients out of the ED and treating patients waiting to be seen.
Action:  Dr. Miller & E. Bermudez will discuss the above issue with S. Chenery to try to identify the process defiency.

f.  Topic:  Nursing Issues 

Discussion:  E. Bermudez addressed the following:

· No wait ED.

· Physicians being Pro-active and bringing patients in from the waiting area themselves.

· Code purple working well.

· Hallway bed policy still in the process of being implemented.
· Nurses working well, considering the high volume of patients.

· Re-enforcement of the utilization of Physician’s Name sheet, to ensure correct attending is being called for the patient.

Action:  Informational.

g.  Topic:  Registration
Discussion:  Dr. Kaplan noted that, some patients in the waiting area that, are sicker then others may need to be seen prior to the patient arriving beforehand.

There needs to be communication between the charge nurse and registrars to promote the above need of prioritizing patients.

Action:  This issue is being addressed by L. Cernadas, who oversees the registrars.
h.  Topic:  Paramedics
Discussion:  Dr. Kaplan noted, that in some instances the EMT’s are upset that, some physicians do not trust their judgment when reporting an incident over the radio.  He noted a specific case example of a tragic MVA, resulting in death of the victim.  It was clear that the victim should be pronounced, but the physician wanted the body extricated first, which took 3 hours.  He asked for more cooperation in this area.

It was also noted, however, that on occasion there might be an EMT that, might argue management of the patient on a recorded line, which would be unprofessional to do so.  Dr. Kaplan noted, to document the incident and send the case to him for his review.
Action:  Informational.
5.  PRESENTATIONS


· “Community Orthopedics” – David Rojer, MD, Attending staff @ RWJUHR

· “Waiting Lines” – S. Perotte, MD, ED Staff Physician, Director Medical Education Emergency Dept.
6.  RECOMMENDATION TO THE MEDICAL EXECUTIVE COMMITTEE.


None.




There being no further business the meeting adjourned 10:00 a.m.
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