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DEPT. OF EMERGENCY MEDICINE MTG.   



AUGUST 10,  2010
The meeting of the Department of Emergency Medicine was called to order at 8:40 a.m. on Thursday, August 20, 2010 by Michael Bernstein, MD, Chairman.

Attendance





The following were present:
Michael Bernstein, MD, (Medical Director/Chairman)
Khushboo Patel, PAC
Courtney Bloomer, DO




Tiffany Ruth, MD
Kerri Burlew, PAC




David Stuhlmiller, MD
Belsis Cabrera, PAC




Laura Taylor, PAC
Guillermo Garcia, MD






Anthony Hartman, MD
E. Bermudez

M. Calichman

T. McCarthy
C. Napolitano

1.
PERFORMANCE IMPROVEMENT 

C. Napolitano, QA, distributed and reviewed the following:
1. PRO 9th Scope of Work – 1st, 2nd & 3rdt quarter of 2010
· Acute MI

· ASP on arrival 100%

· Fibrinolytic within 30 minutes still needs improvement.  If there is a valid reason why the fibrinolytic cannot be administered, it must be documented.

· If patient is transferred out, the ED is still responsible for administering ASP & Fibrinolytic if warranted within 30 minutes.

· Pneumonia

· Blood Cultures prior to antibiotics & Antibiotic within 6 hours still needs improvement.

· Pneumonia protocol has antibiotics approved by RWJUHR formulary.
C. Napolitano informed the members present that, there is a Physician Web Site Portal that they can access physician-specific information (i.e.By-laws, newsletters, CME schedules, & meeting minutes).
2.  GENERAL DISCUSSION     
 

A. Old Business
None.

B.
New Business
a.  Topic:  Agenda
Discussion:  Dr. Bernstein opened the meeting by noting that, he wanted to discuss staffing, ways to improve and move forward.   He noted that to date since their group has started at RWJ, they have receive a lot compliments, however, there is one main complaint reiterated over and over, is that the patient is admitted to the wrong physician.

Action:  Re-enforcement to make every effort to admit the patient to the correct attending.
b.  Topic:  Staffing

Discussion:  Dr. Bernstein noted the staffing was just changed to have PA’s working 9 to 9.  The physicians will have a 12 hour morning shift.  This change should make the latter two shifts work load easier.  Any suggestions from the staff are welcomed.
Action:  Informational.

c.  Topic:  Nursing Staff

Discussion:  E. Bermudez, Nurse Manager, noted due to the financial restrictions he was not able to hire new nursing staff.  Currently he is able to so and is in the process of interviewing personnel for staff positions.  He also asked that all staff cooperate in reallocating resources if necessary i.e. if fast track is slow, move all the patients to the main if possible.  All staff members should cooperate and act as a team to run a smooth and efficient department.

Action:  Informational.

d.  Topic:  Charting
Discussion:  Dr. Bernstein informed members present that, the department now has the interface that goes from EDIMS to PICIS.  There are still some issues with the two systems that need to be rectified.  He reminded the staff that any admitted patient charts must be completed by the end of the shift.  Discharge patients should be completed within 24 to 48 hours and also reminded the staff that remote access is available.  

PICIS requires the following:  Pulse Ox, EKG, Radiology interpretation, and any procedures done, this is necessary for billing.  There was a discussion regarding completion of the various forms on the computer to educate the members present.

Action:  Informational.
e.  Topic:  Forms & Policies
Discussion:  E. Bermudez noted that, on the desk top of the computers in the ED is an Emergency Dept. folder, which will display new memos, new policies and forms.  On the nursing station web site is a bin housing all the protocols.

Action:  Informational.

f.  Topic:  ST Elevation MI

Discussion:  Dr. Bernstein noted that, if a patient presents with ST Elevation MI, RBW- New Brunswick should be called to make an immediate transfer.  He noted that, they have been very forthcoming and cooperative.   E. Bermudez noted that there are various transport services that are available that may be more expeditious then waiting for RBW- NB for pick up and it would be best if there is a policy in place.
Action:  Informational.

d.  Topic:  Nursing Issues

Discussion:  It was noted that, very often when patients are admitted to the ED & the Physician/PA is ready to examine the patient, the patient is not completely undressed & in a gown.  E. Bermudez requested that the Physician/PA turn to the nursing staff & request that the patient be undressed for a full assessment.   This is standard procedure that must be followed.
E. Bermudez requested that, if there are items needed or missing, please forward him a list so that he may be able to make sure the ED is fully equipped.

He also noted that a red band on a patient means that they are not fully registered & green is complete.

Action:  Informational.
e.  Topic:  Call Backs
Discussion:  There was a discussion regarding call backs for a critical reports.   It was noted that there is an area in PICIS to document call backs.

Action:  Informational.

f.  Topic:  Wait Time
Discussion:  Members present were concern with the length of time that they wait for an attending to call back for a critical patient.  

Action:  Dr. Bernstein will research the Bylaws to see if there is any policy regarding the above.  E. Bermudez noted that the unit secretary will be tracking the time the attendings call back to see if there are any frequent offenders.

g.  Topic:  Phones
Discussion:  Dr. Bernstein noted that, there are new phones on order that the ED doctor will carry so an attending can reach them and it will default to the ED main line if the doctor is too busy to answer.
Dr. Stuhlmiller requested that multiple channel phones be placed in specific areas of the ED.  E. Bermudez will look into have them installed.

Action:  Informational.

h.  Topic:  Admission Process

Discussion:  Dr. Stuhlmiller reviewed the admission process.  The secretary will keep a record of the following:

Patient name
Who is called & time

Response to page & calls

Document discussion with admit physician & what type of bed to admit to.
Transfer to the OR is not an admission

Hand the phone to the nurse to document admit orders in PICIS

He also noted:

Holding in ED – time study being done to be discussed at the critical care committee.

Admission Form must be completed, inform the patient that they are being admitted and reinforce again who the PMD of the patient is.

Action:  E. Bermudez will reinforce the above with the nursing staff.

i.  Topic:  

Discussion:  Terrance McCarthy, Director of Clinical Services, was introduced to the members present. He noted that on 7/12/2010 a Meet and Greet luncheon was held with the EMS providers in our community to discuss their needs and how best RWJ Rahway can better meet those needs, which was very successful.  He noted that since E. Bermudez started in the ED there has been a transformation with the EMS community also for the better.  Another meeting is being planned for October to keep the lines of communication open.
Dr. David Stuhmiller is the Medical Director for the MICU, so any issues that may come up can be directed to either Dr. Stuhmiller or T. McCarthy.
Action:  Informational.
5.  PRESENTATION
“RWJUH – New Brunswick Trauma Center”  Physicians  from RWJUH, New Brunswick trauma center were present to inform the members present about the services they offer.  He noted that, the New Brunswick site can assist Rahway when treating pediatric/adult patients by offering consultations  via phone, however, patients, if need be can be transferred to New Brunswick.  If transfer arrangements cannot be made through Rahway, New Brunswick has a transfer team that will pick up the patient.   
6.  RECOMMENDATION TO THE MEDICAL EXECUTIVE COMMITTEE.

None.



There being no further business the meeting adjourned 10:30 a.m.
Submitted by:



Minutes recorded by:
_________________________

________________________


Michael Bernstein, MD


Mary Jane Gregorio

Medical Director 


Administrative Assistant

Emergency Room Services

Medical Staff Services            
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